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Our School Context

 DEIS Urban Band 1
» 267 Pupils

St Attracta’s National School
. N ‘ Ballaghaderreen
» 22 Nationalities SN

3 EAL Teachers
e HSCL and SCP

* Welcoming and Innovative Staff

« Since 2018
* Emergency Reception Orientation Centre (EROC)
* Families who have endured unimaginable loss and suffering
 Syria and Afghanistan
6 children currently enrolled

« Since 2022 Welcome to St. AtIACt e Summmmmennny
 REALT Direct Provision

» Ukrainian pupils have enrolled . ‘ 1:() @
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Link to Resource Padlet
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Session Objectives

« |dentify ways to sustain yourself in your leadership capacity

» Explorestrategies to enhance wellbeing across the school community
« Consider ways to incorporate and plan for enhanced Wellbeing practices in our schools
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What challenges and difficulties are
school leaders currently facing?

Mentimeter Results

Irish National Teachers’ Organisation
Cumann Mdinteoiri Eireann


https://www.mentimeter.com/app/presentation/alyumobyoy8uvd9zktgamjfuto7zhbqr/ybizvu3fa237

What challenges and difficulties are
school leaders currently facing?

Loss of DP Policy and Regulatory

Administration Days Compliance Ineffective Processes Inadequate Resources

Mental Health and

: Parent-Related Issues New Curriculum Resourcing Needs
Wellbeing

Expectations of the Teacher Retention and

Poorly Performing Staff  Financial Management Employer Staff Crisis

Student Diversity and Complaints
Inclusion Management

Declining Enrolments Interpersonal Conflicts

Curriculum and

Increased Workload Time Management Initiative Overload

L
Reference: Primary School Leadership: The Case for Urgent Action - A Roadmap to Sustainability (IPPN, 2022) I I Im .@'

-
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https://drive.google.com/file/d/1qKK9DZDMK9XWb01P5JirPVpSyfhI2NcV/view?usp=sharing

hat are you doing In your school to overcome
these challenges?

 Can you think of practical ways to deal with the following challenges in your school?

» Use the chat function.

Increased Workload Pupil and Staff Wellbeing Curnculgr\r/]eﬁgg dlnltlatlve




¢ Our School’s Solution Focused Approach to
Current Challenges

Al
* Increased Workload

» School Padlet and Aladdin Notice Board —Whole-School Approaches
» Distributed Approach to Leadership (Succession Planning)

» Providing opportunities for teachers to lead, e.g., Digital Learning Team, Accelerated Reading,
Wellbeing, Active Flag, etc.

. . W Aladdin @ st attractasN s
»  Whole-School Approaches to teaching and learning
* In-School Management Team, Teacher Leaders, Pupil Voice and Parents Association A& F 4 stcambech School Attndance Modes Grow Comect  Admin

€0

Key School Information= Quick Access

« Staff and Pupil Wellbeing
» School Padlet —Whole-School Approaches et oo
« Staff Newsletter and Pupil Newsletter S ubstiute sl
* Integration of Wellbeing Committee and Active Schools Committee
* Wellbeing School Improvement Plan (link with Framework)
» Wellbeing Action Plan (Monthly Schedule) e
* Linked to DEIS Plar/ SIP, Anti-Bullying Policy, Code of Behaviour Policy, SPHE and PE Plans

SCHOOL PADLETS

Permanent Staff

: | Our School Leaders -
Who's looking after what?

Child ProtectionTeam-  * | | DEIS Plan 2018-2022
DLPand DDLP Outcomes

Child a

Protection Team

divegoogecon aison Person:

* Curriculum and Initiative Overload
» School Padlet, Google G-Suite and Aladdin e
*  Whole-School Planning Calendar (Integrated Approach) Faevatr Py I
» School Planning _and Differentiation Template (DES Preparation for Teaching and Learning) S

= 0
* PIEW Planning (IPPN Model) .

Looking At Our Schools ~ *
(LAOS) 2022

Child Safeguarding
202212023

Irish National Teachers’ Organisation
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https://docs.google.com/document/d/1oTtj35nYOQw9zwn72s-vuCloNlUMozqd/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://drive.google.com/file/d/1qlWcvVrqhFv6Z_ubcO40Khs3QZvM9aQL/view?usp=sharing
https://docs.google.com/document/d/1eqyv3PKQrfxv1d5mDQsc-Mg-HAPpRn1X/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://drive.google.com/file/d/1WZaDH5zlQTQOWkxNLlvPUY55w-JK5JFJ/view?usp=sharing
https://drive.google.com/file/d/1xiHcs9YTeHP89E9zNJs6FR6Oqu4-l9cs/view?usp=sharing
https://docs.google.com/document/d/10rjeVj0T833ohZMANSJLhhocn0nFWSMo/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1zOwYULk9q8miVA7xhNqefFo1RdIHZ974/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1KMQ7_SQqYAECxSx72SiOn2mv47LPyQkR/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1Uu0b86E4RARF4sFMC6tgOGZP9y3kYQub/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://drive.google.com/file/d/1j8gbhH54F2yGRHl_YQ4dQ6HFnYdfVBbA/view?usp=sharing
https://docs.google.com/document/d/1CNNgLL4hpc7S9-VTJ8apE4aG1dBYrb22/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1QRB5IHgqF181R5UCdwkmadSFm7vjJPEU/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://drive.google.com/file/d/1ponvXR6nqMbBnv7LoNkax-d2ncDnRNai/view?usp=sharing
https://drive.google.com/file/d/1HDVOzoBCUmVBqTuEOEI2DDqajAeWThQi/view?usp=sharing
https://docs.google.com/document/d/1CiPdWtU3BlS87BYvHPqGAH-nQPwZBLof/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://drive.google.com/file/d/1_tswEAac-wxuNorQKGAPVvPGd0Cx5Fz-/view?usp=sharing
https://docs.google.com/document/d/1-TFg3hzWNnI6Eb7EhPeWiiyBGq3lntev/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true

How do we collectively overcome these challenges?

Sustainable Leadership is Key!

St. Attracta’s N.S. Whole School Approaches Calendar 2022-2023

Sept Oct Oct Nov Dec Jan | Feb Feb Mar Apr Apr May May June
Mid- Mid- Mid- Mid- Easter | Easter | Mid- Mid-
- - - term term term term term term
As school leaders, how do we achieve and maintain ST | |Gt i | Ol |G| Sl |

Interviews p.20 (Checklists) (Checklists) ancedotes Arguments / Formal &

su Sta i na b Ie Ie a de s h | p i N our sc ho 0 I S') ELaﬂmge (Checklists) (chgczﬁms) Checc}ilixi:s per Checklists Tnformal debates

Partner & Small Group Work

Speech/spoken
Text Types

 Collaboration, communication and consistency (new staff) . e - —

Ongoing throughout all of the

Narrative Persuasive

* Mutual commitment to school improvement (DEIS/ SSE) | W T gy

3rd-4th Class: Cursive handwriting will be taught in discrete lessons
5th-6th Class: No cursive handwriting is introduced to these classes. Instead, teachers focus on developing pupils’ writing presentation using this agreed

« Shared vision and goals amongst all school stakeholders SN - SH

(JL6% Class) | Phonics

Darernnl Warde

* A school culture that supports ‘slow knowing” and slow P —
grOWi ng - Embedded Change takes ti me! (P IEW Model) Oral Language Focus of New Learning CM Learning Experiences Assessment

Learning Outcomes-Oral Spoken Text Type -Revise good speaker/listener skills Self-assessment
H H H H H H Language ; Checkiist; KIVL, Rubric:
 Resourceful principals (instructional and distributed G s | el BALT
-1 el Reports morming ;
T Choose, listen fo, critically ®  Children present their Reports to the
leadership) repond i e s v | S A

Asking a veriety of questions for exploring aad discussing texts and for Projects to their peers
¢ Children will focus on what it takes to be

seeking purpose, e... clarifying opinions, explaining, justifying, defending : )
+heir position (vse Bloom’s Taxonomy as a questioning tool) a good speaker and a good listener Teacher checklist

* Increased teaching/ non-teaching staff empowerment and et . s
involvement

Vocabulary / Question types

& Closed Questions
& Who, what, where whea.

©  Open Questions

e See Bloom's Taxonomy of Question

5. Vocabulary

Critically select and use a wide-
ranging, complex oral
vocabulary,

« Al support with workload

Poems / Rhymes

* Whole-school approach to pupil and staff wellbeing is key! Reniing Focus of New Lenming Leaaing Experionce po—

(]
Learning Outcomes-Readin; Phonological Awareness Phonics, word recognition, and Self-assessment -
word study: Checkdist; KWL, Rubric:
J517. El[:gag;me{nt 4 Spellings Taken fram frequently misspelt words and Frys Word Lists . traffic light; WALT; i
evelop their interest in an 5 Weekly Spelling and Dictation Groups- 3 groups (L with | WILF; L]
enjoyment of literature and Weekly Spelling and Dictation Groups- 3 groups (1 with SET) 1)
reading in a variely of genres 201 mest commenly misspelt words in English ®
across the curriculum. i ¢ Vocabulary Teacher Designed Tasks i i
Teacher Observation )rgamsallon

Comprehension Strategy Eireann



https://drive.google.com/file/d/1_tswEAac-wxuNorQKGAPVvPGd0Cx5Fz-/view?usp=sharing
https://docs.google.com/document/d/1YqhUHmfFt-bbs-hHQAtm7NiV_X54ao1b/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://drive.google.com/file/d/1aT3f4hZKwYcCx6VS2kpY2qZYjZqdOtIe/view?usp=sharing

°
@ Any Questions? — Chat Function
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What is Wellbeing?

— : Wellbeingis present when a person realises their
ellbeing Policy Statement : 3 - ; A i
and Framewarkefor Practice potential, is resilientin dealingwith the normal
stresses of their life, takes care of their physical
N wellbeing and has a sense of purpose, connectionand
belonging to a wider community. It is a fluid way of
being and needs nurturing throughout life.

(World Health Organisation (WHO), 2001)

Wellbeing Policy Statement and Framework for Practice — pg. 10
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resilient in dealing with the normal stresses of their life, takes
care of their physical wellbeing and has a sense of

to a wider community. It is a fluid

What is Wellbeing?

Wellbeing is present when a person realises their potential, is

way of being and needs nurturing throughout life.

Primary Curriculum
Framework

For Primary and

MHMATHEMATICS,
SCIEMNCE
e 1=
TECHMOLOCY
EDUICATION

MATHEMATICS

SCIEMCE AND
TECHHOLOCY

WELLBEING

PFHYSHTAL
AHD
HEALTH
EDUCATION

SOCIAL,
PERSOMAL
AND VALUES
EDUCATION

ARTS
EDUCATION®

WISLUAL ARTS
BAUSIC
CER A B,

[AND OTHER
ASPECTS,

DWAMICE, FILM
AP
DICITAL
MEDA])

SOCLAL
AND
EMVIROHM-
MENTAL
EDUCATION

HISTORY

CEDGRAPHY

RELICIOUSS
ETHICALS
FULTI-BELIEF
EDUCATION
= PATROMNS
PROCRAMME

RELICIDUSS
ETHICALS
MLULTI-BELIEF
EDUCATICHN
- PATRON"S
PROCRABBE

Differentiation and The Continuum of Support
Whole-School Wellbeing Strategies and Anti-Bullying Policy
PE — Active Flag, FMS and Extra-Curricular Activities

Special

Wellbeing Educational
Needs
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Wellbeing Risk Factors in the School Setting

In the school setting, wellbeing risk factorsinclude: ) , -
RETENTION AND WELLBEING - there may be some overlap with attendance and transitions
» Disengagement, absenteeism, isolation and alienation TARGETS
Based on an evidential review of retention practices 2021-2023
« Violence/aggression, bullying and relationship difficulties Tt e o g S
» Low achievement/learning difficulties/special educational needs including social, emotional and ACTIONS
behavioural needs Measurels Who? Class? | Lead When Resources
Person? Responsibility | completed?
. Person
« Cu I tu ral d I ffe rences Implement actions listed in Anti-Bullying Policy All classes Wellbeing Team | Ongoing Anti-Bullymg
* SC hOOI transitions Involve pupils in the implementation and monitoring of the wellbeing actions All classes Wellbeing Team | Ongoing Wellbeing
. . including Wellbeing presentation to classes by pupils Pupil Voice Committee & Pupil Voice policy and
» Poor connection between family and school Conmittee frameviork
. . . .- Active School Flag activiti Allel AP2 & ASF Ongot ASF
« Harsh and inconsistent discipline e Sl s T Comtee | Wlbeny | Progunme
week 2023
» Lack of opportunity to develop social and emotional learning, including problem solving and Ceebrat suceessand teamork acossthe schoo hrough asemblies AlClses | AddName | Final Turs.of
. - -School assemblies for 3rd to 6th class 3rd-6th class Add Name each month
Cco pl ng S kl I I S -School assemblies for junior infants to 2nd class teachers
-Use of certificates to promote posttive aspects of partaking i school activities Jun Infto 2nd
Class teachers
Build up relationships and connections with families through HSCL, SCP HSCL Ongoing
. . . ff i ith target famil
How do we prevent these risks from happening in our school? S
[Easter Egg Hunt
« Complete and analyse pupil wellbeing questionnaires S r———
. . . ] ) Open hour for new families of pupils starting in other classes
» Collaboratively implementing our Wellbeing Action Planand DEIS Plan Ceebrate pupil achivemmens _ Allteachers | HSCL
-notice board, Class Twitter accounts; class rewards; Principal awards at assembly
 Identify target pupils/ at risk pupils (Continuum of Support) Ty Tw—— —r—— G —
» Imperative that teachers implement the steps outlined in key policies (ISMT and Padlet) Afer Sehool e SCLEST
« Communicate key policies and strategies regularly (Padlet, Aladdin, G-Suite and Croke Park) Explore homenirkchub on Monday to Thrsday
Monitoring:
¢ Using baseline and targets as guide, progress will be measured on a termly basis and end-of-year basis.
. " . e Pr ill by itored by HSCL, class teacher, and, at whole school level, by the SET team and the Principal.
Reference: Wellbeing Policy Statement and Framework for Practice — pg. 13 " Onmviktmiid et



https://docs.google.com/document/d/1YqhUHmfFt-bbs-hHQAtm7NiV_X54ao1b/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1zOwYULk9q8miVA7xhNqefFo1RdIHZ974/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1KMQ7_SQqYAECxSx72SiOn2mv47LPyQkR/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1-ImLvsKX4MQKWxqNNdgXmKaUKDlNmL6X50lW4k2rOBg/edit?usp=sharing
https://docs.google.com/document/d/11C8DsaRHciebl0ApyMdOJwKJ6auzfXNr/edit?usp=sharing&ouid=108402609736929303294&rtpof=true&sd=true

Where do we begin?

Whole School Shared Vision (staff, parents/ guardians, pupils, BOM and community)
Multi-Component Approach (4 Key Areas on pg. 16)

Preventative Measures (Proactive Approachusing Indicators of Success)

Wellbeing Statements of Effective Practice (pgs. 42-49)

Regular Communication, Collaboration and Policy Implementation

How are you embedding and leading wellbeing promotion in your school?

Curriculum
Culture and . . . Relationships and
. Policy and P1
Environment (Teaching and et R Partnerships

Learning)

Exploring the Wellbeing Promotion Process

Figure 2: Whole School Approach - Four Key Areas Wellbeing Promotion

Mission and ethos

» School & classroom

climate & culture

» Quality & use of school

buildings & grounds

Relationships & Partnerships

Student & staff relationships
Peer relationships

Student voice

Partnership - staff, children and
young people, parents/carers
Partnerships with other schools
Community partnerships
External supports

\
/

KEY AREAS OF

Extra-curricular learning
Co-curricular learning
Planning supports
Monitoring

Policy & Planning

All policies relevant to wellbeing

All plans relevant to wellbeing
School & centre self-evaluation
Continuing professional development
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https://docs.google.com/document/d/1zOwYULk9q8miVA7xhNqefFo1RdIHZ974/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://drive.google.com/file/d/1AE73rEY6KK-3WLhK6bAg2RRrr25HywHq/view?usp=sharing
https://docs.google.com/presentation/d/1IluQtKUNuaWLLA64WHLyNTZ-Wy01UcfY/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://drive.google.com/file/d/1-A6cmPyTkHWZq-30xAArtDnRnKjRNiot/view?usp=sharing
https://docs.google.com/presentation/d/1gjbRgvj2CYfy4tzwq3pQVUY3Qni6UFiE/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/presentation/d/1gjbRgvj2CYfy4tzwq3pQVUY3Qni6UFiE/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true

How do we embed and lead whole-school wellbeing promotioninour school?

Example 1: Culture and Environment — School and Classroom Climate and Culture

v

v

Whole-School Approach underpinned by collaborative practice - Distributed Leadership, ISM Team,

Pupil Voice Committee, Structured Croke Park Meetings, Whole-School Planning Calendar, etc.

Examples on Padlet: DEIS Plan, Annual Wellbeing Questionnaire, Wellbeing SIP and Integrated
Wellbeing Action Plan

Example 2: Policy and Planning — All Policies Relevant to Wellbeing

v

v
v
v
v

Anti-Bullying Policy (inclusive of Inspectorate’s recommendations)

Physical Education and SPHE 2 Year Plan

Wellbeing School Improvement Plan

DEIS Plan - Retention and Wellbeing (Questionnaire Comparison)

Wellbeing Action Plan — Our Implementation Tool

Example 3: Relationships and Partnerships — Student VVoice

v
v

Pupil Voice Committee — Monthly Meetings and Agreed Actions

Voice Topics of Importance - Health%/ Eating, Homework, Wellbeing, Green Schools, Uniforms,
Numeracy, Literacy, Fundraisers, School Events, etc.

Pupil Leadership during School Assemblies

What’s Up (@, Attracta’s Half-Term School Magazine

Exploring the Wellbeing Promotion Process

Figure 2: Whole School Approach - Four Key Areas Wellbeing Promotion

@ Mission and ethos
» School & classroom

climate & culture

» Quality & use of school

buildings & grounds

KEY AREAS OF

Relationships & Partnerships

Student & staff relationships
Peer relationships

Student voice

Partnership - staff, children and
young people, parents/carers
Partnerships with other schools
Community partnerships
External supports

Extra-curricular learning
Co-curricular learning
Planning supports
Monitoring

Policy & Planning

All policies relevant to wellbeing

All plans relevant to wellbeing
School & centre self-evaluation
Continuing professional development
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https://docs.google.com/document/d/1-TFg3hzWNnI6Eb7EhPeWiiyBGq3lntev/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1gd0Ymfaoiwzv1re0dqZe3GwW6Kd5IeEQ/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1Uu0b86E4RARF4sFMC6tgOGZP9y3kYQub/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://drive.google.com/file/d/1iSBGrwWNltlB0PmC9asPZH3jsh85NYwq/view?usp=sharing
https://docs.google.com/document/d/1CNNgLL4hpc7S9-VTJ8apE4aG1dBYrb22/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1_ZpiwbHH_QOCg1Pz6Oogvs-Baxa-VLj5/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1TRltFcACohBVCz8MS1K8AqnKI1KKWaTE/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://attractas.ie/index.php/pupil-voice-committee/
https://docs.google.com/document/d/1eqyv3PKQrfxv1d5mDQsc-Mg-HAPpRn1X/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://drive.google.com/drive/folders/1tUiQHKbhsfaE1FE0cF8Zi9mvY6tod_N7?usp=sharing
https://docs.google.com/document/d/1lWZoBQ0fVuCMZl8d1Lf_MAvB4dNImVxs/edit?usp=sharing&ouid=108402609736929303294&rtpof=true&sd=true
https://docs.google.com/document/d/1zisO-leuSnF-dphHRV0eC6nVLzX42VAK/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://docs.google.com/document/d/1K8nSd1xiVmD7Du617TvJ3wlIt8qNvp0H/edit?usp=sharing&ouid=110079104483639290982&rtpof=true&sd=true
https://drive.google.com/file/d/1ksn3nOoeICJkXZiQeH_9iiEwj53jKnyu/view?usp=sharing

_eading Change in Wellbeing Education

Using the practices outlined in this session, can you identify three
new opportunities of best practice that you could utilise in

. =" ) identify :

promoting Wellbeing in your school. Discuss. focus il
How will you lead change in current school practices? A
o I I - | s and

Engage_ In change using the 6 step process of school self ekt -

evaluation. impact make
« Use Croke Park and Staff Meetings to establish staff focus . cgame

groups to promote change in wellbeing practices, e.g., staff

Putinprovement”

discussions, action planning, collaborative planning using Cplan o acton. 4
SMART(F) targets, etc. <
« Implementation of change, e.g., embedding targets set outin
your working document, utilising a whole-school evaluation

tool and regular reflective practice/ discussions. ]ntO @
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@ Any Questions? — Chat Function
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Link to Resource Padlet
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