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General Secretary’s Message

Adapting to meet
the challenges that

lie ahead

I'm delighted to welcome back all of our
members for another school year. In particular, |
want to welcome hundreds of new entrants to
the profession, who will make their first journey
into the classroom this month. INTO is proud to
support newly qualified teachers. Our new
members’ pack, populated with helpful
information and useful guides, will make its
way to you shortly after you join INTO online. |
also wish to congratulate those who have been

As we start another school year, we are
reminded of the challenges which face
our profession. Underfunded schools,
unsupported school leaders and class
sizes which are far too high.

appointed to leadership positions in our
schools. These roles are key in ensuring our
schools are positive places to work and learn.
Our very popular principals' seminars will begin
next month.

Small school challenges

In June | had the privilege of attending the
small school’s symposium, where | spoke about
the challenges facing our small schools, in the
presence of Minister McHugh. | called on the
minister to return teacher appointment figures
to pre-recession levels, to ensure every
teaching principal receives one leadership and
management day per week and to fortify
teachers in small schools against professional
isolation. INTO will continue to speak up for our
small schools.

Tasks for the year ahead

As we start another school year, we are
reminded of the challenges which face our
profession. Underfunded schools, unsupported

school leaders and class sizes which are far too
high. INTO will be leading a national campaign
“Invest For The Best’, to ensure that Budget
2020 provides the additional funding and
resources our members need to thrive. Your
support will be critical. Visit our website to
discover how you can raise our budget
priorities locally. Every voice counts. We will also
be pressurising government for a speedy
review of the current pay agreement, so that
key priorities like pay equality for 2011-2014
entrants and the outstanding adjudication for
school leaders can be advanced in this school
year. | know members will be frustrated that,
following a statement in April, we are still
waiting for more details on this, despite regular
engagement with the government. While we
acknowledge significant progress to date there
is still much to be done.

If you have been thinking about how to get
involved, don't forget to attend your next
branch meeting. Branch meetings are a terrific
way to learn more about the work of the INTO,
ensure your voice is heard and allow us to
update you on our work. Your voice is
important to us and the best way to be heard is
to turn up.

INTO’s new website

This September we are unveiling our brand-
new website, led by the feedback received from
our members. From campaigns to help and
advice, we hope the new site will become a
useful one-stop shop for members. Log on for a
look today and sign up for our weekly
newsletter to make sure that you get all of the
up-to-date news.

John Boyle
INTO General Secretary
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News

Standing up for small schools

INTO was well represented at
the government’s ‘Small
Schools Symposium; hosted by
Minister of Education and Skills
Joe McHugh and Minister
Michael Ring, in late June.
General Secretary John Boyle
called for the symposium
earlier in the year, in recognition
of the unique challenges facing
smaller schools.

Primary schools have always
played, and must continue to play, a
central role in sustainable rural
communities. Small, intimate learning
communities where all students are
known and encouraged, have increased
parental engagement and fewer
disciplinary issues. However, such schools
face new challenges that need to be
addressed.

Speaking at the symposium, INTO
advocated for a return to pre-recession
teacher appointment figures. Two-teacher
schools responsible for 53 students, or
three-teacher schools with some eighty-
three pupils, are struggling. Small schools
must be able to appoint a third teacher
when they reach 48 pupils. Similarly, a
three-teacher school should be in a

position to appoint a critical fourth
teacher when they have 78 pupils.

Teaching principals who juggle their
role as teachers and school leaders
deserve one leadership and management
day per week, as a minimum, in
recognition of this dual role. INTO
continues to campaign vigorously on this
point in our Budget 2020 campaign, and in
addressing the minister at the symposium.

Addressing delegates, General
Secretary John Boyle declared 'no man is
an island’and pledged that we must
‘protect the teachers in our smallest
schools from professional isolation and
the basic health and safety implications of
being the sole adult in a school

Pupil enrolment remains an ongoing

concern for the union. INTO
believes that a minimum
enrolment should not be the
only determinant as to
whether a second teacher is
appointed or retained in a
small school. A range of
other factors need to be
considered including
geographical remoteness,
distance from other schools
with the same ethos, serving
Gaeltacht communities, and other factors.
A school that is essential and vital to the
community should not be deprived of its
two-teacher status solely on the basis of not
meeting an arbitrary minimum
requirement.

INTO relayed our view that every one-
teacher school should have another
permanent worker in the classroom with
the teaching principal.

INTO’s delegation raised the issues above
with key education stakeholders, and the
minister on the day, and will continue to
champion small schools.

Small schools are tightly woven into the
tapestry of rural life in Ireland so it's
imperative that we focus on supporting and
strengthening them.

€54 K raised for Crumlin Hospital

INTO’s annual member and staff representatives
draw raised a huge €54,000 to help fund an
inflammatory bowel disease (IBD) research project
at Crumlin Hospital. The draw took place at the June
CEC meeting and the winners were:
Car - Niamh Sile Nic Amhlaoibh Mahon, Cork.
€4,000 — Grdinne Kelly, Buncrana, Co Donegal
€2,000 — Maire Cronin, Gorey, Co Wexford
€2,000 — Martina Geary, Williams Park, Rathmines,

Dublin 6.
€1,500 — Marcella Keevers, Tallow, Co Waterford
€1,500 — Lauren McQuaid, Mornington, Drogheda, Co Louth.
€1,000 — Mary Tobin, Eaton Square, Blackrock, Co Dublin
€1,000 — fiona Riodran, Brookfield, Tallaght, Dublin 24.
€1,000 — Mary Kennelly, Glin, Co Limerick
€1,000 — Sinead 0'Donovan Cobh, Cork.
INTO President Feargal Brougham presented the
cheque to Crumlin Medical Research Fund (CMRF) on

Tuesday, 16 July. Speaking at the cheque handover,
Feargal said, “Children are suffering right now from
the most serious and harrowing illnesses and
conditions. We need to provide the best facilities
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and equipment to save their lives, ease their
burden, and speed up healing.”

Our sincere thanks to our members who
contributed towards the draw.



INTO
new mem

The new INTO website went live on

Monday, 2 September. Visit www.into.ie to

check it out. The new website has been

designed with our members in mind. It

has a refreshed design which is quick and

easy to navigate, and there are plenty of

exciting new features to assist members

in finding the information they need.

[@ A modern, clean and simplified design.

[ Member-only access to our Help &
Advice section.

[ A new and improved search function
to find relevant information.

[ Easily login to the member-only area
using your email address.

[ Quick access links to popular advice

topics on our homepage.

[« An improved events calendar with
customisable view and detailed search
function.

[« New improved overall site search
which returns more accurate results.
[¢ A dedicated Campaigns section where
you can easily download campaign

resources.

[« Automatically display the NI or ROI site
based on your IP address (you can also
manually switch between the two
sites).

[@ An integrated social media feed on the
homepage for a snapshot of our latest
news.

News

aunch |
Der wepsite

We have also developed a series of
short information videos about the INTO
to help members understand our services
and the ways in which they can get
involved. The videos provide information
on how members can engage with the
INTO, how the INTO works to defend
members, how the INTO advocates on
behalf of members, and information on
how members can access expert advice
on a broad range of topics. These short
videos can be found on the homepage of
the new website.

Please remember to update any
bookmarks or links you may have to the
old website.

Register now to access member-only content and be in
with a chance to win €250

Check your inbox for details of how to register

All members will have to register using
a bespoke link sent via email in order to
view member-only content.

On 2 September, the INTO sent an
email to all members with information
about how to register. This email
included a link to the new website. The
link will bring you to a page where you
will be asked to create a new password.
Once you have done this, you will be
able to access all areas of the INTO
website by logging in with your email
address and new password.

If you do not receive this email during
the first week of September, please let
us know by emailing info@into.ie with
your Teaching Council number or
payroll number and your date of birth,
and we will send you the link.

When you log in for the first time,

All members who register
during the month of
September will be in with a
chance of winning one of
five €250 onegall vouchers.
One winner will be
selected each week
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please check your personal details and
make sure that we have the right
contact details for you. Please also
check that we have the correct school
roll number for you. If you have moved
to a new school recently, you can
update your roll number by clicking on
the‘My Address’ button.

Why it's important to check your
school roll number

For all permanent and temporary
teachers, and teachers on CID contracts,
INTO correspondence is sent

to your school address. This includes
InTouch magazine. If you want to make
sure that you get your InTouch every
month, we need to have the right roll
number for you.



Nuacht

INTO funds at work

Recent recipients of grants from INTO's solidarity,
benevolent and political funds

The INTO Rules and Constitution provides
for the payment of grants to members in
certain circumstances. Some recent
examples arose under the INTO's
solidarity, benevolent and political funds.

Solidarity Fund

During 2019 to date, a number of INTO
members have provided support (as
described in the fund’s rules) “for the
development of educational facilities for
developing countries”. Many did so by
travelling and volunteering abroad.

The summer is the high point of
demand on the Solidarity Fund’s
resources and the INTO Central Executive
Committee (CEC) has, so far this year,
approved over €85,000 in grants from this
fund to almost 60 individual teachers and
17 projects which met the criteria.

Benevolent Fund

INTO’s Benevolent Fund provides for (i)
discretionary grants, as decided by the
Benefit Funds Committee, in hardship
cases, and (ii) death grants on the death of
a member or of the spouse/civil partner of
a member. The amounts of the latter
grants are €4,000 and €2,000, respectively.

In 2019 (to the end of July), INTO paid
€52,000, in death grants alone, from this
fund.

Political Fund

The Political Fund is used mainly to support
members who are candidates in elections
for public office. While there were no grants
paid in 2018, the elections in May of this
year gave rise to applications following
notices about the fund in InTouch.
Following these elections, the CEC

approved grants totalling €21,000 to 21
members who had been candidates. This
was done without regard to affiliation;
recipients included members from eight
separate political parties and
independents.

The Political Fund is INTO's smallest fund
and is unique in that members who object
to contributing are, subject to conditions,
entitled to a rebate of contributions made.
Contributions at present amount to a
maximum of €0.42 yearly, compared with
annual member contributions to the
Solidarity and Benevolent Funds of €4.70
and €7.80 respectively.

» Enquiries about any of these funds,
including associated application forms, may
be made via Georgina Glackin in the Deputy
General Secretary/General Treasurer’s
office (email gglackin@into.ie).

Plan Ahead — INTO Retirement Planning

Increased
free
period
for new
INTO
members

The INTO's Central
Executive Committee
has decided to double
the free period of
membership offered to
first-time joiners of INTO.
This means that once a
member joins by
signing a salary-
deduction mandate,
they will be a member
for six months before
any deductions start. For
a member who is on
point one of the salary
scale, this means that
their membership for
their first year will be
less than €150. INTO
subscription is 0.75% of
salary.

Seminars 2019/20

Retirement brings change.
Taking the time to consider the
changes and how to handle
them will help you plan and
take control of your future.

The INTO retirement
planning seminars are
delivered by our team of
experts and are specifically
tailored for primary teachers
who are contemplating
retirement.

We try to assist our members
in understanding what to
expect from retirement and in
helping with the preparation required. We
advise that, if you are considering retirement,
you attend a seminar at least a year prior to
your proposed retirement date.

Our seminars are designed to be informative,
enjoyable and engaging. The programme
includes topics under the following headings:
- INTO guide to pensions
- Introduction to the Retired Teachers’

Association
- Income tax
- Wills and inheritance
- Preparing psychologically for retirement
- Enjoying a healthy lifestyle
- Additional voluntary contributions and

making the most of your investments

The first three of five retirement planning
seminars for the 2019/20 school year have been
scheduled:

« 11/12 October 2019 - Crowne Plaza Hotel,

Santry, Dublin 9
+ 29/30 November 2019 - Crowne Plaza Hotel,

Santry, Dublin 9
+ 24/25 January 2020 — The Strand Hotel,

Limerick
« Online registration for these seminars was

posted on the INTO website on Monday, 2

September 2019.

Details of two further Dublin-based seminars
for 2020 will be posted on the INTO website in
early December 2019.
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News

CEC pays tribute to members who
legally challenged unequal pay

Cork’s Tomds Horgan and Dublin’s Claire
Keegan are the members who challenged
the imposition of pay inequality in a case
backed by INTO. Their claim was heard
before the Equality Tribunal, Labour Court
and (on referral of questions from the

Labour Court) at the European Court of
Justice in Luxembourg.

The judgement from the European
Court of Justice concluded that the
inequalities introduced in 2011 do not
constitute, in law, discrimination on age

grounds as the less favourable treatment
arose out of the date of recruitment. This
was a disappointing judgement in a case
that bore the normal features of indirect
discrimination.

The case, initiated in 2011/12, has

In INTO Head Office: Claire Keegan and Tomas Horgan flanked by the INTO President Feargal Brougham, Deputy
General Secretary Noel Ward, General Secretary John Boyle and former General Secretary Sheila Nunan

maintained a legal challenge to pay
inequality alongside an industrial
relations one. The Labour Court hearings
involved direct evidence by, and cross
examination of, both claimants who gave
compelling and impactful accounts of the
effects of the inequality on them.

Tributes at the CEC

At the CEC meeting in late June, the INTO
paid tribute to Tomas and Claire who
attended for part of the meeting.
President Feargal Brougham said their
dedication and stamina in taking and
maintaining the challenge were of great
service to INTO members. General
Secretary John Boyle reiterated INTO’s
thanks and emphasized that the best
tribute to Claire and Tomas would be
resolving the remaining issues for the
earlier cohorts of post-2010 entrants.

Staff representative
Online Support Course

If you are an INTO staff representative you will soon be receiving
an email with log on details for the INTO Online Support Course.
This course is specially designed to support you in carrying out
the various aspects of your role.

This course is available from 16 September until 3 November. It
comprises of four modules:
7 Module 1: Staff

Representative Role and

Responsibilities (available

from 16 September).
7 Module 2: INTO Structures

and Communications

(available from 23

September).
7 Module 3: Teacher

Employment Terms and

Conditions (30 September).
7 Module 4: Managing Workplace Relationships

(7 October).

Further information

If you are a staff representative and you did not receive
an email invitation to enrol on this course please
contact tut@into.ie. For all other course related queries
please contact learninghelpdesk@into.ie.

Special Education
Teacher Support Course

INTO Learning is offering new special education teachers a short
two modaule orientation online course: Special Education Teacher
Support Course. It focuses on understanding the special education
system with regard to allocating support to pupils, testing and
the drawing up of support plans and a school support policy.

Module 1 will explore the special education support system
and how supports are allocated under it. It also explores how
children learn, particularly the influence of pupils’learning styles
and their multiple intelligences.

Module 2 will explore the details of putting supports in place
including using the NEPS Continuum of Support, the role of
testing, drawing up support plans and reviewing your Special
Education Policy.

This course will commence on Wednesday, 18 September
and will run up to mid-term with support from an e-tutor.

A PDF of both modules will
be made available for
downloading and future
reference.

This course will cost €30 with
registration opening Monday, 9
September.

Please note that
registration for this course will
close on Friday, 11 October.
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INTO Principals’ Seminars

The INTO's popular principal seminars will
be held around the country again this
year. These seminars book out every year
and provide practical and effective
support for school leaders.

The seminars are free, subject to a fully-
refundable booking deposit of €40.
Seminars will start at 9.30am and finish at
3pm and a two-course lunch will be
provided on the day. The staffroom poster
issued to staff representatives outlines
the topics to be covered.

Apply online through the INTO website.
If you have any further queries email
principalsseminars@into.ie.

Venues and Dates

Bookable from September 2019

7 Hodson Bay Hotel, Athlone, Co
Roscommon - 9 October 2019

7 Harvey'’s Point, Lough Eske, Co Donegal
—23 October 2019

7 City North Hotel, Gormanstown, Co
Meath - 20 November 2019

Bookable from January 2020

7 The Glencarn Hotel, Castleblayney,
Co Monaghan - 29 January 2020

7 Lady Gregory Hotel, Gort, Co Galway
-12 February 2020

7 The Tower Hotel, Waterford City
- 25 March 2020

7 Charleville Park Hotel, Charleville,
Co Cork — 1 April 2020

7 Glenview Hotel, Glen of the Downs,
Co Wicklow - 29 April 2020

250 promoted posts retained

The Department of Education and Skills
(DES) has issued Circular oo44/2019, which
revises the recruitment and promotion
procedures for teachers, promoted post
holders and principal/deputy principal
posts. The circular, which has been
implemented from 1 September,
consolidates and supersedes previous
procedures, including those set out in
Appendix D and E of the Governance
Manual for Primary schools and Circular
0070/2018, Leadership and Management in
Primary Schools.

The INTO welcomes an adjustment to

the schedule for appointment of Assistant

Principal Il posts, which will retain 250
promoted posts which would otherwise
be lost through retirements. However,
schools still need to have leadership posts
restored to pre-recession levels.

The circular also revises the criteria for
appointment to principal and deputy
principal posts, to bring them in line with
the criteria used for promoted posts.
These criteria better reflect the
complexities of leadership roles in
primary schools.

The Minister for Education had

previously indicated his wish that
interviews for teaching posts could be
conducted using digital technology. The
circular permits boards of management
to facilitate such interviews, particularly
for those applicants resident outside the
state, subject to the availability of suitable
technology and resources. It is now
incumbent on the minister to ensure that
proper broadband, suitable ICT
resources/software and training are
available to schools who wish to offer this
facility. Without these, the minister’s
aspirations will not be implementable.

Pay uplifts due on 1 September

From 1 September, teacher salaries will be
uplifted by 1.75%. This is the second-last
phase in restoring gross salaries, that
were cut as part of financial emergency
measures in the public interest (FEMPI)
laws. The Department of Education and
Skills' Circular oo41/2019 details revised
salaries, with effect from 1 September
2019, negotiated under the Public Service
Stability Agreement (PSSA). The PSSA will
complete the restoration of gross salaries
which were cut under FEMPI laws to their
pre-cut levels.

While remaining pay equality issues
continue to be pursued, post-2010
entrants will see the benefit of the
negotiated removal of points 4 and 8
from their salary scale, which results in
faster progression up the salary scale for
this cohort of teachers as detailed in
Circular 0022/2019.

Payslips on 5 September 2019 will
reflect the 1.75% uplift being applied to

just two of the fourteen days in that pay
period. The following payslip, on 19
September 2019, will include the full
effect.

Revised scale from 1 September 2019 for teachers
who entered teaching before 1January 2011

Point € Point €

1 €35,088 14 €54,584
2 €35,876 15 €54,584
3 €36,985 16 €54,584
4 €38,008 17 €57,154
5 €39,823 18 €57,154
6 €40,942 19 €57,154
7 €42,059 20 €57,154
8 €44,873 21 €60,550
9 €46,278 22 €60,550
10 €47,958 23 €60,550
n €49,629 24 €60,550
12 €51,312 25 €64,302
13 €52,720
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Under the PSSA, a further uplift of
2% to scale salaries, and restoration of
allowances to pre-cut rates, will take
effect on 1 October 2020.

Revised scale from 1 September 2019 for those
appointed on or after 1January 2011

Point € Point €

1 €36,953 15 €57,824
2 €38,466 16 €59,688
3 €40,192 17 €59,688
4 €40,981 18 €59,688
5 €42,090 19 €62,259
6 €43,431 20 €62,259
7 €44,935 21 €62,259
8 €46,451 22 €62,259
9 €47,717 23 €65,655
10 €49,978 24 €65,655
n €51,383 25 €65,655
12 €53,062 26 €65,655
13 €54,733 27 €69,407
14 €56,417


https://www.education.ie/en/Circulars-and-Forms/Active-Circulars/cl0044_2019.pdf
https://www.education.ie/en/Schools-Colleges/Information/Boards-of-Management/Governance-Manual-for-Primary-Schools-2015-2019.pdf
https://circulars.gov.ie/pdf/circular/education/2018/70.pdf
https://circulars.gov.ie/pdf/circular/education/2018/70.pdf
https://www.education.ie/en/Circulars-and-Forms/Active-Circulars/cl0041_2019.pdf
https://www.education.ie/en/Circulars-and-Forms/Active-Circulars/cl0022_2019.pdf

News

MySchool competition

— what makes your school special?

Our schools play a critical role in local communities right across
Ireland. This September, the #MySchool competition will
celebrate Irish schools by highlighting what makes them special,
great and unique.

The #MySchool competition encourages members to get
creative and share their school’s story in a unique way. An entry
can be anything at all. It could be a poem about the school’s
history, a short video telling an interesting fact about the
school, an image that really captures the spirit of the school,
or a piece of art created by a student that shows the school in
a new light. Keep an eye on social media for more ideas on
how to participate.

The competition is open to all INTO members. Entries must
be shareable on social media. Post your entry on Facebook,
Twitter or Instagram. Make sure to tag the INTO social media

account (Twitter: @INTONews, Facebook: @INTONews, Instagram:

@INTO_News) and use the hashtag #MySchool. Your entry to
the competition is accepted when the official INTO account has
shared or liked the post. The competition will run from Sunday,
31 August 2019 to Monday, 9 September 2019.

After the competition closes on Monday, 9 September 2019,
an internal judging panel will choose three entries to be

shortlisted. The three shortlisted entries will each win a €/£50
One4All voucher. The shortlisted entries will then be shared on
the INTO social media platforms and members will be asked to
vote for an overall winner. The overall winner will receive a brand
new iPad! Visit our website for more details and T&Cs.
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News

Working together across the
trade union movement

The Biennial Conference of the Irish
Congress of Trade Unions took place early
in July in Dublin, with the INTO sending a
large delegation.

To rapturous applause, outgoing
President Sheila Nunan reflected on trade
union movement in recent years as
unions have sought to tackle housing
inequality, keep pace with the changing
nature of work, bridge the gender pay
gap and preserve collective bargaining. In
defining the mission of the movement,
Nunan quoted Irish President Michael D
Higgins who said “Yours is a great
tradition. Yours is a powerful
emancipatory, genuinely progressive
force, capable of engaging all challenges
and bringing what is struggling to be
born into being.”

As ICTU bid farewell to outgoing
President Nunan, INTO was proud to
retain the presidency for the coming
years with INTO Northern Secretary Gerry
Murphy elected to the prestigious post.

General Secretary John Boyle and
Assistant General Secretary Deirdre
O’Connor were elected to the executive
council of the Irish Congress of Trade
Unions.

INTO’s resolution on primary education
was carried unanimously by delegates.
The motion recognises the enormous
value of primary education in laying the

Outgoing ICTU President Sheila Nunan, picured with ICTU President, Gerry Murphy and the INTO delegation at
the ICTU Biennial Conference

foundations of learning, and the
internationally acknowledged high
quality of the Irish primary education
system. The motion demands a
commitment from the Minister for
Education and Skills and the Government
to reduce primary school class sizes to the

EU average within the coming five years
by way of annual revision of the staffing
schedules. Furthermore, the motion
demands preferential class size provisions
for DEIS schools and the immediate
restoration of capitation funding to
pre-recession levels.

Free access to Teaching Council's

online library

The Teaching Council aims to promote a culture where research
is encouraged and applied within the classroom setting. To assist
in achieving this aim, the Council provides registered teachers

- Education Source -an extensive collection of journals,
articles, conference papers, etc. which has been specifically
designed for education professionals, policy makers and

with free access to an online library. students
Through this library, teachers can easily access a wealth of » The eBook collection, including a number of books by Irish
educational research which is relevant to their classroom authors

practice.
The online library provides access to:

1. Summaries of Irish research conducted by teachers and others
which has been funded by the Teaching Council.

2. A host of open source repositories.

3. Research which has been commissioned by the Teaching

Council to inform its various policies.

4. A choice of three databases funded by the Teaching Council:

« ERIC (Education Resource Information Centre), which
provides access to journals included in the current index of

journals in education
To access the library, visit the Teaching Council homepage

www.teachingcouncil.ie. We have recently produced two short

videos, which provide practical tips and guidance on how to

access the library, and how to conduct an efficient search to help

INTOUCH @ SEPTEMBER 2019

you find what you're looking for.



A Fair Work Act would
benefit all workers

John Douglas, General Secretary of Mandate Trade Union, discusses the importance of
collective bargaining and a Fair Work Act.

Today, hundreds of thousands of workers
across Ireland are denied their
fundamental human right to collectively
bargain. In the retail sector alone,
management in Tesco Ireland, Dunnes
Stores, Lidl, Aldi, TK Maxx, lkea, Paddy
Power, LloydsPharmacy, among others,
refuse to allow their workers a voice at
work. That’s almost 30,000 workers being
denied what the United Nations, the
European Union and the International
Labour Organisation (ILO) refer to as a
basic human right.

Ireland avoided the implentation of
collective bargaining was by instituting a
‘voluntarist model’ In the past, most
major employers did ‘volunteer’to
collectively bargain. However, in recent
decades, many of those same employers
have broken the social contract and now,
not only refuse to collectively bargain,
they also aggressively attempt to break
trade unions with sophisticated union-
busting practices, victimising workers for
engaging with trade unions.

The deck of cards is stacked against
workers. They are fighting with the
biggest bully in the school yard with one
hand tied behind their backs, and the
government are facilitating the bullies by
refusing to implement stronger trade
union legislation.

In LloydsPharmacy (part of the
McKesson Corporation) the company set
up a yellow union (a worker organisation
which is dominated or influenced by an
employer) to block union organisation
and then threw millions of euros at a so-
called voluntary exit package in an
attempt to clear out what remained of
the union.

In Tesco, after a strike three years ago,
two thousand striking workers were taken
off union deductions at source; all union
officials were and remain barred from all
Tesco locations; all union and shop
steward facilities have been withdrawn;
collective agreements are ignored; over
eighty union activists have been
disciplined for taking strike action and
another one hundred and eighty have
had a cost of living increase worth more

than €1 million withheld for the last four
years because they stood with their
union.

This is the type of intimidation and
victimisation common place in private
sector workplaces when workers stand up
and demand a union voice.

In Dunnes Stores, all union officials are
barred from operating within their stores
and all union materials are prohibited. In
Aldi and Lidl the situation is the same.

This cannot go on. The denial of
collective bargaining is one key reason
why Ireland has among the highest
prevelence of low pay in the OECD.

We need a Fair Work Act that will make
it easier for workers to join trade unions,
enable those unions to collectively
bargain and make it easier for workers to
withdraw their labour when necessary.

This kind of progressive legislation
would ensure workers could win pay
increases in highly profitable firms, which
in turn would raise valuable revenue for

the state through extra taxation. This
revenue could then be used to build more
public housing, properly resource our
hospitals and improve working
conditions for public sector workers. It's in
everyone’s benefit to implement such
legislation. However, as we have seen
over the last 100 years or so, this type of
legislation will not be handed over by a
benevolent government. It must be won.
With that in mind, Mandate and a
number of other trade unions, alongside
the Irish Congress of Trade Unions, will be
mobilising for the implementation of a
Fair Work Act. We sincerely hope that our
brothers and sisters in the teaching
profession and those working in the
public sector will join us in this battle. First
up, Mandate hopes to organise a national
protest for the Tesco workers in October.
We look forward to seeing you all there.

JOHN DOUGLAS, General Secretary, Mandate
Trade Union

Workers ... are fighting with the biggest bully
in the school yard with one hand tied behind

their backs
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Applications for Droichead (the

Professional Induction Framework for

newly qualified teachers) will be accepted

for 2019/20 from teachers registered

under route 1 - primary or route 4- other,

who have a condition of Droichead or

probation attached to their registration

and who are:

- employed in a school offering
Droichead and

« ina full-time contract for the school
year or

- on ajob-share contract for the duration
of the full academic year (including
those employed as replacement
teachers) or

« on a part-time contract of not less than
half hours (12.5 hours) for the academic
year

Applications should be submitted by 30
September 2019.

Please see the Transitionary
Arrangements 2019/2020 for more

News

Droichead Applications

information. These will be available on
the Teaching Council website shortly.

Focusing on your wellbeing

Many workplaces are placing employees’ wellbeing and
mental health at the top of their agendas. Schools are no
different. Teachers play a vital role in supporting their
students’ wellbeing and helping them reach their potential, so
itis important for teachers to prioritize their own health and
wellbeing and to take care of themselves.

In collaboration with the INTO and others, the Teaching
Council is launching a communications campaign on teachers

wellbeing called Take Care of You/ Tabhair Aire Duit Féin.

As part of this campaign, all registered teachers recently

received an email on teachers’ wellbeing which included
teacher testimonials on wellbeing, recordings from the
Wellbeing for Teachers and Learners conference and links to
the Take Care of You/ Tabhair Aire 