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Workload Issues

* Managing Agencies

* Board of Management

 Special Education

e Recruitment retention and management of staff
* New initiatives/policies/curriculum

* Building/Summer Works/Emergency Works

* Miscellaneous



Alleviating workload

* Practical suggestions and strategies

Irish National Teachers’ Organisation



System level supports

e Department of Education and Skills
* Board of Management

 CPD

 Salaries

* Miscellaneous

Irish National Teachers’ Organisation



Thank you to delegates for their
contributionsiin the discussion groups
and ddring the conference
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