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1. School Leadership in 
Context



School leadership today

Complexity of role
Breath of 

responsibilities 

Infrastructural 
supports (time and 

space)

Workload Capacity for leadership
Preparation for 

leadership

Governance 
Stakeholder 

involvement and ext. 
communications

Adapted from Wellbeing in Post-Covid Schools: Primary school leaders' Reimagining of the Future (2021)
Dr Jolanta Burke and Dr Majella Dempsey, Maynooth University 



Experiences of Remote Teaching and 
Learning in Ireland During the Covid-19 

Pandemic (March – May 2020)



Engagement
Educator working hours during lockdown



Wellbeing
Work stress during lockdown Job satisfaction during lockdown



“So it’s just there’s a sense of shifting sands all the time. You feel you’re 
taking care of something that’s been put in front of you to be addressed 
and then all of a sudden there’s something else, … I suppose health and 
safety is taking over completely … what would normally be a focus on 
the curriculum” (Principal, Skellig, Cohort B)



2. Developing the draft 
framework



Curriculum review process

• Working closely with schools 
and preschools

• Drawing on extensive 
research

• Collaborating with education 
partners and wider 
stakeholders 



Working with schools and preschools
The heart of the process 

• Schools Forum involving representative school 
contexts

• Teachers and schools as curriculum change agents

• Sharing experiences, perspectives and reflections

• Discussing changing priorities and challenges for a 
redeveloped curriculum

It is what teachers think, what teachers do and what 
teachers are that ultimately shapes children’s learning

(Hargreaves and Fullan, 1992)



Learning from Research



Curriculum seminars



3. Draft Primary Curriculum 
Framework

Primary Curriculum Review and Redevelopment



From there to here…

1999
2020



Tomorrow’s children

2025

Will begin 
primary 
school

2040s

Will begin their 
adult lives and 
working careers

2080s/2090s

Will retire



Proposed timeline 

2020 2021

Publication of the Draft 
Primary Curriculum 
Framework and 
consultation

Publication of the 
Primary Curriculum 
Framework

2022 2023 2024

Curriculum development work

Collaboration with school leaders, teachers, children and parents 

Capacity building to support curriculum change

Completion of  
curriculum 
specifications 
and related 
supports

2025



Overview of 
the Draft 
Primary 

Curriculum 
Framework



Principles of teaching and learning





Curriculum areas and subjects



Time allocations 

Revisiting time allocations in light of calls for more time 
for some areas, new areas of learning and greater 
flexibility with time allocations. 

Flexible
• In response 

to local 
priorities

Monthly
•Science and Technology Education
•Social and Environmental 
Education

•Arts Education 

Weekly
• Language

• Mathematics

• Wellbeing

See pages 15-18 
in the draft 
framework. 



Continuum of assessment



Key messages

Building on the successes 
of the Primary School 

Curriculum (1999) while 
responding to challenges

Increased agency and 
flexibility for schools

Connections between 
preschools, primary and 

post-primary schools

Emerging priorities for 
children’s learning

Changing how the 
curriculum is structured 

and presented

Supporting a variety of 
pedagogical approaches 

and strategies with 
assessment central to 
teaching and learning



Supporting change



How to get involved……….

• October 19th

• Questionnaire

• Submission

• Workshop materials

• Register to attend a focus group

• Focus groups
• Online

• Potentially face-to-face

• Share your views on the key messages

• Consultation conference



Go raibh maith agaibh

info@ncca.ie




