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Circular Letter 4/00

Department of Education and Science
Planning and Building Unit
To: The Boards of Management and Principals of National Schools

Grant Scheme for Minor Works to National School Properties

1.
REVISED SCHEME

The Minister for Education and Science has decided to review the devolved grant scheme for minor works to national school properties which came into operation in January 1997.  

Under the revised scheme, funding will be made available to all primary schools on the following basis:

a) £3,000 basic grant plus £10 per pupil on rolls on the 30th September of the year prior to the issue of the grant

b) The grant will be paid on an annual basis thereafter

In future, schools should not apply to the Planning and Building Unit of the Department for grant-aid for works covered by this scheme.

2.
WORKS COVERED UNDER THE SCHEME

The funds being transferred to the schools must be spent on the physical infrastructure of the school or on items of furniture and equipment for educational use.  Works covered include:-

· improvements to school buildings and grounds. (Items such as the replacement of windows, roof repairs, re-surfacing of school yard, re-painting and re-decorating qualify under this heading).

· improvement or replacement of mechanical and electrical services

· the purchase of standard furniture and physical education equipment  

· the purchase of floor coverings and window blinds

If there are no outstanding works under any of the above headings that need to be carried out under this scheme, the school may expend funds on items of equipment for use solely by the school (e.g. computers, overhead projectors, photocopiers).

Schools need not apply to the Department for approval to carry out works or to purchase items covered by the scheme.

3.
WORKS NOT COVERED UNDER THE SCHEME

3.1.
Additional Classrooms.

All proposals relating to the provision of additional classroom accommodation should continue to be referred to the Department for approval.

3.2
Non capital expenditure

The grant may not be used for items of a non-capital nature. This includes payment of wages or salaries, payment of bills such as ESB and telephone accounts, water rates, purchase of oil etc.

4.
CAPITAL ACCOUNT

A separate bank account should be operated for the devolved grant scheme. All banking business in connection with this scheme should be through this account, which should be used for no other purpose.

Schools must provide the Department with a written statement on request of the sum held in the account and any other relevant information that may be required.

If a school closes permanently, any balance held in the account must be surrendered to the Department on the date that the school ceases operation.
5.
LOCAL CONTRIBUTION

Schools are not required to make a local contribution towards the cost of works covered by the scheme. However, schools must continue to provide a local contribution for any other work being grant-aided by the Department. The devolved grant scheme cannot be used to pay such local contributions.

6.
VESTED AREA

The funds should only be used for work to facilities within the vested area of the school.

7.
AUTHORITY/RESPONSIBILITY

The new scheme devolves authority to Boards of Management for the execution of minor works. Responsibility for the proper execution of works will also rest with the Boards of Management.

8.
EXECUTION OF WORKS

Schools must organise the execution of the works covered under the scheme in accordance with public procurement procedures, and pay the bills themselves.

The Department has already issued a maintenance manual, “Maintenance Matters”, to assist schools in relation to the procedures for the execution of works. School authorities should refer to the procedures contained in this manual before authorising any expenditure under the scheme. Chapter 9 provides information on statutory approvals, tenders, contracts and tax clearance. School authorities should also be aware that contractors must be members of the Construction Industry Federation (CIF) Pension/Sick Pay Scheme.

The Local Government (Planning & Development) Act 1999 deals with the protection of architectural heritage.  It came into operation on 1st January  2000 and applies to structures and lands listed as, or under consideration to be listed as, protected structures within the meaning of the Act.  Boards of Management should check with their local planning office or seek expert professional advice if they intend to carry out works to school buildings and grounds, which come under the terms of the Act. 

9.
TREATMENT OF ASBESTOS

Renovation and improvement work of any kind at the school must be undertaken in accordance with all relevant Health, Welfare and Safety at Work Regulations. Contractors appointed to carry out work in the school must be made aware of and requested to review the school's safety file to establish the position relating to any health and safety issues, such as the presence of asbestos.

Asbestos may be present in the boilerhouse insulation, ceiling tiles or other areas and may only be removed by competent persons in accordance with current health and safety legislation. If the school has been tested for the presence of asbestos, the results of this test will be recorded in the safety file. Any special instructions relating to the material contained in this file must be adhered to.

If the school has not already been tested for the presence of asbestos or if you are unsure whether or not it has been tested, you should contact the Health and Safety Unit, Office of Public Works, 51 St Stephen's Green, Dublin 2 - Tel.: 01 6476198. In this context, please refer also to circular letter 37/99 issued in December 1999.

Asbestos is potentially harmful if disturbed and breathed in. Under no circumstances should school authorities engage non-specialist contractors to remove asbestos or undertake work in an area of the school suspected of containing asbestos without consulting with the Health and Safety Unit of the Office of Public Works.

10.
SCHOOLS HOUSED IN RENTED ACCOMMODATION

Where works are required to schools housed in rented accommodation, Boards of Management should ensure that they do not contravene the terms of the lease. 

11.
ADMINISTRATIVE ISSUES, RECORDS AND AUDITING

All expenditure in connection with the scheme must be vouched and invoices and receipts must be retained in the event of an audit inspection by the Department and/or the Comptroller and Auditor General. Invoices, receipts and other records relating to expenditure under the scheme must be kept by the school for a minimum period of five years.

The Department reserves the right to withhold future payments to schools for non-compliance with any of the terms of this Circular.

12
The operation of this scheme will be reviewed again within a period of two years.
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