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Droichead Ballot

Dear Colleague,

The CEC and Branch Officers are organising a ballot of
INTO members on non-cooperation with Droichead, the
Teaching Council’s proposed model for the
induction/probation of new teachers.

We urge you to use your vote in the ballot this month.

Droichead is intended to replace probation currently
carried out by the DES Inspectorate. Under the Teaching
Council Act, the Teaching Council is required to make
arrangements for the induction/probation of NQTs. The
Council developed Droichead and piloted it in a number
of schools on a voluntary basis since 2013.

Delegates to INTO Congress in Wexford debated this
issue in detail. Congress passed a motion calling for a
ballot of all members on a directive not to participate in,
or co-operate with, Droichead or any form of
probation/induction with effect from 1 July 2016 as part
of the Teaching Council registration process that does
not include fully external evaluation for all NQTs.

In accordance with this motion the CEC is balloting
members on a directive not to cooperate with Droichead
from 1 July 2016.

Branches will make arrangements for the ballot
between 9 May and 2 June and inform members in every
branch when this will take place.

This Eolas contains information to assist you in
deciding how to vote on this issue. Further information is
available on the INTO website in the form of answers to
frequently asked questions.

Yours,
%haﬁ.& L aan— ﬂz&'\,{u\ﬁk @W

Sheila Nunan Rosena Jordan
General Secretary President

Ballot for Industrial Action

Do you agree to participatein industrial action, with effect from 1July 2016, in the
form of a directive to be issued by the Central Executive Committee on non-
cooperation with Droichead, or any form of probation/induction as part of the
Teaching Coundl registration process that does not include fully external
evaluation forall NQTs?
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Cast your vote See the INTO

website for your
9 May - Ballot meeting
2 June 2016 details
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INTO ballot on Droichead

Introduction

Droichead is the Teaching Council’s proposal for the
induction of new teachers to replace the current system of
probation by the Inspectorate. Since 2013 it has been piloted
in a number of schools.

Background

During this pilot phase the INTO agreed a policy on

Droichead at branch meetings in October 2013. This policy

demanded that:

7 Droichead not be imposed on any school;

7 a model of probation which included external evaluation
would be available to all schools;

7 the Teaching Council review Droichead; and

7 induction be fully supported and resourced.

Congress 2014 demanded that principals and mentors
should not be required to take an evaluative role in the
probation of NQTs, that their workload should not be
increased and that the Teaching Council explore options to
probate NQTs.

Congress 2015 called for the granting of full probation to
teachers who fulfil their service requirements in special
schools where the full curriculum is taught.

The INTO engaged with the Teaching Council on all of
these issues.

Teaching Council Droichead proposal

In March 2016 the Teaching Council announced a number
of changes to Droichead which were reported in InTouch in
March 2016. These include:

1. A re-focus of Droichead to induction rather than probation.

2. The recognition of special educational needs settings for
full registration meaning that service in special schools,
learning support, resource posts and a combination of
resource and learning support would be recognised for full
registration and eligibility for panel rights on the same
basis as service in mainstream classes.

3. A reduction in the service requirement to one block of 60
days from 100/120 days recognising the 50 day school
placement undertaken by student teachers in the extended
teacher education courses.

4. A reduction in the requirement for NQTSs to attend NIPT
cluster meetings from 10 to 3.

5. The removal of any obligation on the Principal, any staff
member or any mentor to “sign off” on the NQT and the
retention of an external panel for “sign off” for Droichead
schools.

INTO Congress motion

Congress 2016 adopted the following motion:
Congress:
a. rejects the Droichead, An Integrated Induction Framework
for Newly Qualified Teachers document published in March
2016;

b.demands that mentoring of NQTs is properly resourced,
funded and remunerated;

c. further demands that probation/induction of all NQT's be
evaluated externally through a panel of seconded teachers
and/or principals funded by the DES; and

d.instructs the CEC to ballot all members on a directive not
to participate in, or cooperate with, Droichead or any form
of probation/induction as part of the Teaching Council
registration process that does not include fully external
evaluation for all NQT's with effect from 1 July 2016.

What will this mean?

The Directive (if approved in the ballot) will mean

that members from 1 July 2016 will not participate in or

co-operate with any aspect of Droichead.
For all members this will involve:

1.not signing up to or agreeing that the school will
participate in Droichead;

2.not becoming a member of a professional support team
(PST) for Droichead;

3.not acting as an external member of a PST for another
school; and

4.not signing off on the engagement of any NQT in
Droichead.

Implications for NQTs

For the coming year NQTs who meet the normal service
requirements of 100/120 days in mainstream classes can
apply to Limerick Education Centre to have their
competence verified by an inspector. They will also have to
meet induction requirements.

NQTs who begin work in special schools, special classes
or in special education settings will not have access to
probation. This means that teachers will not be able to
complete full registration is these settings. In this context,
they will remain unable to access the supplementary panel.

Supporting NQTs

The INTO recognises supports given to NQT's by teachers
who act as mentors, either formally or informally. In the
event that a directive is issued it is the intention of the INTO
that such mentoring continues. However, mentors and other
members of staff will be directed not to participate in
Droichead.

Further information for INTO members including answers to Frequently Asked Questions

is on the INTO website.
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Réamhra

Moltai na Combhairle Muinteoireachta d’ionduchtiichan
mhdinteoiri nua-chdilithe is ea Droichead, a thiocfaidh in &it
an chdrais phromhaibh reatha faoin gcigireacht. Deineadh
Droichead a phiolétd i roinnt scoileanna 6 2013.

Culra

I rith tréimhse an phidlétaithe d’aontaigh Cumann Mdinteoiri

Eireann polasai maidir le Droichead ag cruinnithe craoibhe

Deireadh Fémbhair 2013. D’éiligh an polasai seo:

7 nach gcuirfi iachall ar aon scoil péirt a ghlacadh i Droichead;

7 go gecuirfi munla promhaibh, a mbeadh meastéireacht
sheachtrach san direamh ann, ar fail do gach scoil;

7 go ndéanfadh An Chombhairle Mhuinteoireachta athbhreith-
nid ar Droichead; agus

7 go geuirfi tacaiocht agus acmhainni ar fail d'ionduchtichan.

Déiligh An Chomhdhail Bhliantdil i 2014 nach mbeadh
iachall ar phriomhoidi n6é ar mheantoéiri rél meastéireachta
i bpromhadh mhtinteoir{ a ghlacadh agus nach gcuirfi lena n-
ualach oibre. Eiliodh freisin go ndéanfadh An Chombhairle
Mhuinteoireachta initichadh ar roghanna eile promhaibh.

D’éiligh An Chomhdhail Bhliantdil i 2015 go mbronnfai
promhadh iomldn ar mhdinteoiri i scoileanna speisialta ina
muintear an curaclam iomlan.

Chuaigh Cumann Miinteoiri Eireann i mbun comhriite leis
an gCombhairle Mhuinteoireachta ar na ceisteanna seo.

Moltai na Comhairle Muinteoireachta

I mi na Marta 2016 d’thégair An Chomhairle Muinteoireachta

athruithe ar Droichead a tuairisciodh in Intouch Marta 2016.

San direambh t4 na hathruithe seo a leanas:

1. Athru fécais 6 phromhadh go hionduchtdchan.

2. Aitheantas do sheirbhis i suiomhanna oideachais speisialta —
scoileanna agus ranganna speisialta, muinteoireacht
acmhainne agus muinteoireacht tacaiochta foghlama — do
chlard iomlan leis an gComhairle Mhuinteoireachta agus
cearta painéil dd réir.

3.Laghdu sa seirbhis de dhith go 60 14 6 100/120 de bharr
aitheantas 4 thabhairt don tréimhse 50 14 ar shocrtichan scoile
sa bhliain deiridh den chtrsa réamh-oilitna.

4. Laghdu ar an riachtanas do mhtinteoiri nua-chailithe freastal
ar chruinnithe NIPT 6 10 go 3.

5. An dualgas bainte de phriomhoidi agus d’aon bhall foirne
eile muinteoiri nua-chdilithe i Droichead a shiniti, agua
painéal seachtrach curtha ar fdil don ghno seo.

Run an Comhdhala Bliantula

Ghlac An Chomhdhail Bhlianttil i mbliana leis an ran seo a

leanas:

a. Ditltaionn An Chomhdhail Bhliantuil do Droichead, Creat
Combhthaite Ionduchtichdin do Mhuinteoiri Nua-Chdilithe a
foilsiodh Marta 2016;

P

6id CME ar Droichead

b. Eilionn An Chomdhiil go gcuirfi na hacmhainni, an t-airgeadt
agus an luach saothair cui ar fiil do mheantdireacht
mhuinteoiri nua-chailithe;

c.Eilionn an Chomhdhail go ndéanfar meastéireacht
sheachtrach ar ionductichan/phromhadh mhuinteoiri nua-
chdilithe tri phainéal de mhuinteoiri né de phriomhoidi ar
iasacht agus maoinithe ag An Roinn Oideachais agus
Scileanna a chur ar fail; agus

d. Treoraionn an Chomhdhadil don LarChoiste Feidh-mitichdin
balléid a eagri i measc na mball uile maidir le treoir a thabhairt
le feidhm 6n chéad 14 Idil 2016 gan pdirt a ghlacadh agus gan
comhoibrit  le Droichead, né le haon chinedl
promaibh/ionduchtiichdin mar chuid de phréiseas clartchain
na Combhairle Muinteoireachta nach bhfuil meastéireacht
sheachtrach san direamh ann.

Cadisciall leis seo?

Ciallaionn an Treoir (ma ghlactar leis an mball6id) nach

nglacfaidh baill pairt agus nach ndéanfaidh baill comhoibrit le

Droichead né le haon ghné de én chéad 14 Itil 2016.

Do bhaill séard is bri leis seo:

1. Gan aontd go nglacfadh an scoil pairt i Droichead;

2. Gan pdirt a ghlacadh ar thoireann tacaiochta gairmidla do
Droichead;

3.Gan pdirt a ghlacadh mar bhall seachtrach ar thoireann
tacafochta gairmitla;

4.Gan ainm a chur le rannphdirtiocht mhuinteoiri nua-
chailithe i Droichead.

Impleachtai do mhuinteoiri nua-chailithe

An bhliain seo chugainn, aon mbhuinteoiri nua-chdilithe a
mbionn an riachtanas seirbhise 100/120 14 acu i ranganna
priomhshrutha is féidir leo iarratas a dhéanamh ar Ionad
Oideachais Luimni chun go ndéanfaidh an chigireacht
meastdireachta ar a gcuid innitlachta teagaisc. Beidh orthu na
riachtanais ionduchttichdin a chomlionadh freisin.

Ni bheidh rochtain ag muinteoiri nua-chailithe a thosaionn
ag teagasc i scoileanna speisialta, i ranganna speisialta né i
sufomhanna oideachais speisialta ar phromhadh. Ciallaionn sé
seo nach mbeidh ar chumas na muinteoiri seo riachtanais
chlartchdin iomlén leis an gCombhairle Mhuinteoireachta a
bhaint amach. Sa chomhthéacs seo, leanfar leis an gcosc atd
orthu rochtain a bheith acu ar an bpainéal ath-imlonnaithe
forliontach.

Ag tacu le muinteoiri nua-chailithe

Aithnionn Cumann Muinteoiri Eireann go dtugann muinteoiri
ar meantoéiri iad tacaiocht do mhuinteoiri nua-chdilithe ar
bhonn foirmedlta agus neamh-thoirmedlta. Sa chés go dtugtar
Treoir, is ¢ mian Chumann Mtinteoiri Eireann go leanfar leis an
tacafocht meantdireachta seo. Ach tabharfar treoir do
mheantdiri agus do bhaill eile foirne gan pairt a ghlacadh i
Droichead.




Into &

Aibrean 2016

Balléid ar neamh-chomhoibriu le Droichead

A Chomh-mbhuinteoir,

Ta ball6id 4 heagra ag an LarChoiste Feidhmitichain agus
ag na hOifigigh Craoibhe ar neamh-chombhoibrit le
Droichead, moltai na Comhairle Muinteoireachta do
phromhadh /ionduchttiichan mhuinteoiri nua-chailithe.

Impimid ort do véta a chaitheamh an mhi seo.

Tasé igceist go dtiocfadh Droichead in dit an
phromhaidh a dhéanann cigireacht na Roinne. Faoi Acht
na Combhairle Muinteoireachta, ni mér don Chombhairle
Mhuinteoireachta socruithe a dhéanamh
d’ionduchtichan / promhadh mhuinteoiri nuachailithe.
D’thorbair An Chombhairle Droichead agus deineadh é a
phioléti i roinnt scoileanna ar bhonn deonach 6 2013.

Phléigh teachtai ag an gComhdhail Bhliantuil i Loch
Garman an cheist seo go mion agus glacadh le riin ag
éileamh balldide i measc na mball uile i leith treorach, le
feidhm 6n chéad 14 Iail 2016, gan pairt a ghlacadh agus
gan comhoibrit le Droichead né le haon chineal
promhaibh/ionduchttichain mar chuid de phroiseas
clarichain na Comhairle Muinteoireachta nach bhfuil
meastoireacht sheachtrach san direamh ann.

De réir an rtin seo ta balldid 4 heagra ag an LarChoiste
Feidhmitichdin maidir le treoir gan comhoibriti le
Doichead le feidhm 6n chéad la Il 2016.

Déanfaidh craobhacha socruithe don bhalléid idir 9
Bealtaine agus 2 Meitheamh agus cuirfear in il do bhaill i
ngach craobh cathain a tharléidh sé seo.

San Eolas seo ta eolas a chabhrdéidh leat cinneadh a
dhéanambh ar an abhar. T4 eolas breise ar shuiomh
ghréasdin an Chumainn i bhfoirm ceisteanna agus freagrai.

Is sinne le meas,

= beda Unnan ﬂ{mﬂw @M
Sheila Nunan Rosena Jordan

Ard Ranai Uachtaran

Balléid do Ghniomhaiocht Thionsclaioch

meastéireacht sheachtrach do gach muinteoir nua-chailithe san direamh?

An bhfuil td sasta pairt a ghlacadh i ngniomhaiocht thionsclaioch, le feidhm 6n chéad
& 10il 2016, ar bhonn treoracha a eiseoidh an Lar-Choiste Feidhmitichdin i leith
neamhchomhoibriti le Droichead, nd le haon chineal eile promhaidh/ionduchttichdin
mar chide de phréiseas clarichdin na Comhairle Mdinteoireachta nach bhfuil
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