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‘Vote YES' to end moratorium

Dear Colleague,
We are writing to you to urge you to Vote YES to support
INTO’s call for non-cooperation with school self-evaluation.

This month the INTO will ballot members on industrial
action in the form of a directive to be issued by the CEC on non-
cooperation with school self-evaluation. The proposed action is a
response to the continued ban on promotion in schools and the
increasing workload of members.

We have looked for an end to the ban on promotions. To date,
the DES has not responded positively to this demand.

The continued ban on promotions affects everyone.

+ If you are an un-promoted teacher you are being denied

opportunities for promotion.

« Ifyou are a promoted teacher you are doing additional work

because of the ban.

« Ifyou are a principal teacher you are trying to run a modern

school without a full in-school management team.

That’s why we want all members to support this action with a
YES vote.

Introduced in 2009 the continued ban on promotion is no
longer acceptable. The loss of thousands of promotions is an
intolerable burden on schools, has severely limited teachers’
career prospects and increased workload all round.

A YES vote will bring that message home to the DES.

Despite the continued moratorium the DES is planning to
further increase the workload of teachers in the area of school
self-evaluation.

The ban on promotion means more and more schools are
struggling with the current demands of school self-evaluation,
never mind extended involvement in the process.

There is increased workload stress in primary teaching caused
by increased paperwork and the continued moratorium on
promotion.

We want the DES to respond positively to the INTO’s
demand to lift the moratorium on posts in schools and to
co-operate in alleviating teacher workload.

Your YES vote is a key step along that road.

Yours,
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Emma Dineen
President

Sheila Nunan
General Secretary
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Some questions answered
Is a ballot necessary? Can the CEC not simply issue a
directive?

Yes, a ballot is necessary under the terms of the Industrial
Relations Act for any type of industrial action. Once a majority
has been secured then the CEC can issue a directive.
1am on leave without pay, can [ vote?

Yes if your absence totals or is scheduled to total less than a
year.

INTO Rule 76(B) states that: “Teachers on leave without pay
including extended sick leave and extended maternity leave, as
well as teachers on career breaks do not have the right to vote at
meetings or in elections or ballots where their absence from
school totals, or is scheduled to total, a period in excess of one
school year.”

Ballot arrangements

Each branch will conduct a ballot of its members during the
week of the 29 February 2016. Your staff representative will let
you know the time and venue.

Members must attend in person to collect and cast their
ballot during the specified time for the meeting.

Ballot papers cannot be handed out before the poll is open.

At the closing of the poll, the ballot will be counted in public
and the result declared.

As each branch is conducting its own ballot it is not possible
for members in one branch area to cast their votes in a
neighbouring branch.

The CEC will meet on 10/11 March to consider the outcome
of the ballot.

Impact of the moratorium
In 2005, 49% of teachers were promoted. In 2009, the
Government decided that schools could no longer make any
appointments to assistant principal and special duties posts,
or replace post holders on leave of absence.

The percentage of teachers now holding a promoted post
has fallen to less than 40%.

Tionchar an mhoratéra

Sa bhliain 2005, bhi ardd céime ag 49% de mhuinteoiri. Sa
bhliain 2009, chinn an rialtas gan ceapachdin mar
phriomhoidi cinta né mar mhdinteoiri le freagrachtai
speisialta a cheadd i scoileanna né folantais a lionadh. T4 lion
na muinteoiri le poist fhreagrachta faoi bhun 40% anois.

Impactin your school
The table on page 3 shows the posts your school should have.

Tioncharido scoil
Léirionn an tdbla ar leathnach 3 na poist is ceart a bheith i do
scoil.

Ceisteanna agus Freagrai
An bhfuil gda le balloid? Nach féidir leis an LdrChoiste
Feidhmitichdin treoir a eisitiint?

T4 gd le balloid i leith aon ghniomhaiocht thionsclaioch de
réir an Achta Caidrimh Thionscail. Md bhionn tromlach i
bhfabhar, eiseoidh an LarChoiste Feidhmitichdin treoir.

Tdim ar saoire gan phd, an bhfuil cead agam vita a
chaitheamh?

T4a cead vétala agat ma td do thréimhse saoire gan phd nios It
nd bliain.

De réir riail 76(B) i rialacha an Chumainn ni féidir le
muinteoiri ar saoire gan ph4, ar nds saoire breise tinnis né saoire
breise madithreachais, n6 muinteoiri ar shos gairme, véta a
chaitheamh ag cruinnithe, i dtoghchdin né i mball6idi, ma
bhionn breis is bliain scoile i gceist leis an tréimhse easnaimh én
scoil.

Socruithe Ball6ide

Eagroéidh gach craobh balléid dé baill i rith na seachtaine dar tas
29 Feabhra 2016. Cuirfidh d'ionadai foirne ionad agus am na
ball6ide in itl duit

Ni mér do bhaill a bheith i lathair go pearsanta chun an
paipéar balldide a bhailiti agus véta a chaitheamh i rith na
tréimhse ama socraithe do chruinniti na craoibhe.

Ni féidir paipéir bhallide a thabhairt amach sula dtosaionn
an votail.

Nuair a chriochnaionn an voétdil, déanfar an bhall6id a
chombhaireamh go poibli agus fégréfar an toradh.

Toisc go n-eagraionn gach craobh a balldid féin ni féidir le
baill véta a chaitheamh ag cruinnithe craoibhe seachas ag
cruinnithe a gcraoibhe féin.

Beidh cruinnit ag an LarChoiste Feidhmiuchain ar an 10/11
Marta chun toradh na ball6ide a phlé.
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Primary Posts Schedule/Sceideal poist ag an mbunleibhéal
(Circular 07/03)

This table shows how many posts schools were entitled to before the moratorium

Number of Authorised Denut Assistant Principal
Posts (incl principal)/ eputy
Lion na} bpost‘ ceadaithe Priomhoide
(priomhoide san
aireamh)

Special Duties

Principal/  Principal/ FEEE Posts/

Leas- Poist mar Poist um dhualgais

phriomhoide phriomhoide speisialta
cunta

1 1 0 0 0
2 1 0 0 1
3 1 1 0 0
4 1 1 0 1
5 1 1 0 1
6 1 1 0 1
7 1 1 0 2
8 1 1 0 2
9 1 1 0 3
10 1 1 0 3
11 1 1 0 3
12 1 1 0 4
13 1 1 0 4
14 i 1 1 4
15 1 1 1 4
16 1 1 1 5
17 1 1 1 5
18 1 1 1 6
19 1 1 1 6
20 1 1 2 6
21 1 1 2 6
22 1 1 2 7
23 1 1 2 7
24 1 1 3 7
25 1 1 3 7
26 1 1 3 8
27 1 1 3 8
28 1 1 3 9
29 1 1 3 9
30 1 1 3 10
31 1 1 3 10
92 1 1 g 10
34 1 1 4 11
35 1 1 : 11
36 1 1 5 11
37 1 1 5 11
38 1 1 5 12
39 1 1 5 12
40 1 1 6 12
41 1 1 6 12
42 1 1 6 13
43 1 1 6 13
44 1 1 7 113
43 1 1 7 13
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Feabhra 2016

Cuirdeireadh leis an Moratoir -

‘Vota

A Chomhmbhtinteoir,

Taimid ag scriobh chugat chun a diteamh ort vétail chun
tact le héileamh Chumann Muinteoiri Eireann gan comhoibrit
le féin-mheastéireacht scoile.

Eagr6idh CME balléid do bhaill an mhi seo maidir le treoir, a
eiseoidh an LarChoiste Feidhmitchdin, gan comhoibrit le
féinmheastoireacht scoile. An cosc leantinach ar phostanna
freagrachta a lionadh agus ualach oibre mhuinteoiri is cuis leis
an mballéid seo.

Lorgaiomar deireadh leis an gcosc seo ach freagra dearfach
ni bhfuaireamar én Roinn Oideachais go f6ill.

Taimpleachtai ag an gcosc leantinach seo do gach duine.

» Mas muinteoir td gan post freagrachta nil deiseanna arda

céime agat.

» Mas muinteoir le post freagrachta td ta obair bhreise ar sitl

agat mar gheall ar an gcosc.

» Mas priomhoide tt td iarracht 4 déanambh agat scoil a rith

gan foireann iomlan bainistiochta scoile.

Is ar na ctiiseanna sin atd Cumann Mdinteoiri Eireann ag
iarraidh ort tact leis an ngniomhaiocht seo tri véta ‘T4’ a
chaitheamh.

Cuireadh an cosc i bhfeidhm sa bhliain 2009 ach nil glacadh
leis a thuilleadh. De bharr cailliGint na milte post freagrachta, ta
ualach dofhulaingthe ar scoileanna, ti deiseanna forbartha
gairme teoranta ann do mhuinteoir{ agus td méadd ar ualach
oibre i gcoitinne.

Tabharfaidh véta dearfach “T4’ an teachtaireacht sin don
Roinn Oideachais.

In aineoinn go bhfuil cosc leantnach i bhfeidhm té sé
beartaithe ag an Roinn cur le hualach oibre mhuinteoiri sa
bhféin-mheastéireacht scoile.

Mar gheall ar an gcosc ar arduithe céime ta sé ag dul dian ar
scoileanna plé le féin-mheastéireacht scoile mar ata, gan tracht
ar chur leis an obair.

T4 bru oibre breise ar mhuinteoiri bunscoile de bharr méadu
ar an bpaipéarachas agus an cosc leantinach ar ardua céime.

T4 Cumann Mtinteoir{ Eireann ag éileamh ar an Roinn
freagra dearfach a thabhairt ar ar n-éileamh deireadh a chur leis
an gecosc ar phostanna freagrachta a lionadh agus ualach oibre
mhuinteoiri a laghda.
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Ta eolas maidir leis
na cruinnithe
balléide ar shuiomh
gréasain CME

Caith do Vota
29 Feabhra -
Marta 2016

Is céim ar an mbothar seo do vota ‘T4,
Le gach dea-ghui,
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Emma Dineen
Uachtardn

Sheila Nunan
ArdRunai




